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EXCERPTS OF THE ZAMBIA ASSOCIATION OF
MANUFACTURERS’ CONFERENCE 2021
First Quantum Minerals (FQM) is determined and
motivated in its mission to increase local content
across its mining operations.

is currently targeting to increase this to 90 percent,
with a resultant increase in local spend of around $9
million per annum.

The mining firm has backed President Hakainde
Hichilema’s appeal to industry players to step up
and exercise holistic and prudent management of
resources as well as foster partnerships that can
boost the country’s productivity in a sustainable
manner that stands to benefit local communities as
well..

FQM is an off-taker for locally available products like
sand, silica, and lime, all key materials in its mining
process. Other products sourced include electrical,
hardware, cement, safety, signage, motor vehicle
spares and work suits.

“We sit down with ZAM members as our partners and
come up with a strategic plan on how, suppliers can
up their game, and this is starting to manifest that this
collaboration can actually crystalize into increased
business opportunities. So we shall continue on that
path of training suppliers and manufacturers,” said Mr
Msiska in reference to the challenges that hampered
local businesses such as inadequate knowledge on
tendering processes as well as improving quality
and efficiencies in their delivery of various goods and
services.

skills training. And at the trades schools, the
company has also diversified the training programs
to not only focus on mechanical and electrical trades
but encourage students to move into other areas such
as administration and occupational health and safety.
A total of 6,475 students have undergone training to
date.

In 2020 46 percent of the mill balls consumed by its
Kansanshi mine were produced in Zambia. The mine

Article by FQML

The mining firm is also in the process of testing safety
boots by Personal Protective Equipment (PPE) and
Among its key strategies is the engagement of industry footwear manufacturers Zamleather Limited and
institutions such as ZAM and the North-Western BATA Zambia and has obtained samples of work suits
Chamber of Commerce and Industry (NWCCI) to from another local manufacturer.
improve the skills, capabilities and quality of goods In addition to creating employment, First Quantum
and services produced by local manufacturers.
offers its workers training opportunities for further

FQM continues to be an equal opportunity employer
and embraces Zambia’s diversity. The company has
put in place measures that help to provide suitable
employment opportunities to local community
FQM’s Kansanshi Mining and Kalumbila Minerals members through a local recruitment database of
recorded a combined local annual spend of US$4.48 community members established with traditional
billion for 2018-2020, representing more than 80 leaders, and a local baseline census.
percent of its overall spending.
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EDITORIAL - RUNNING TO FAILURE: WHAT RETAINING
MINERAL ROYALTY NON-DEDUCTIBILITY WOULD
REALLY MEAN FOR ZAMBIA
Recent arguments against the removal of mineral
royalty non-deductibility announced in the 2022
Budget have been equally lacking in evidence, depth
of understanding, and foresight. Criticisms of this
provision’s removal demonstrate neither a grasp of the
reality faced by stakeholders in the mining sector, nor
an eye on what tomorrow would hold for the country if
the status quo were to continue. For too long, this sort
of retrograde discourse has crowded out common
sense and professional opinion, putting both firmly ku
wire . It is thus no wonder that, while the Democratic
Republic of Congo (DRC) convenes conferences on
battery manufacturing and forges ahead to reach two
million tonnes of copper per annum, Zambia is still
struggling with basics, including edging towards the
one million tonne per annum milestone.
The introduction of mineral royalty non-deductibility
in 2019 was the last in a series of poorly-informed
fiscal strategies premised on wild headline-grabbing
allegations that have been favoured over data and
broad consensus by industry stakeholders for the
last fifteen years. The time has come to raise the
level of this discourse. The uninitiated have tried to
discredit the first of the necessary life-saving steps
for mining that were agreed at this year’s Mining
Indaba, convened by the Ministry of Mines and
Minerals Development, at which industry, academia,
civil society and host communities came together
to further an economic recovery plan that the 2022
budget has since improved upon. Such naysaying
without alternative solutions reveals a terrifying
readiness to risk more mining industry job losses
and industry decline for net negative returns. The

aim of this editorial is to afford the uninitiated a full
view of the fundamentals to which they are lending
credibility.
Two well-worn lines of argument are that mining
profits are shifted and mining exports underreported.
Both have informed Zambia’s incessant tinkering
with fiscal policy. These have also been the basis
of arguments against royalty deductibility. An IMF
report compiled this last July however demonstrates
that, with a 92% average effective tax rate for
underground mines on the old Copperbelt these
last few years, these operations have had far less
profit to shift than many multinational Civil Society
Organisations would have us believe. Spending just
five minutes looking through the United Nations
(UN) trade database, COMTRADE, reveals that the
omission of ore and concentrate imports from the DRC
— along with their processing and toll treatment —
explain and account for most headlines about “multibillion-dollar trade variances”, as well as more recent
“potential allegations” of profit shifting by OXFAM.
In the last decade and a half, incorrect business
modelling such as this has been misinforming policy,
leading to instability with far-reaching adverse
effects. It has directly impacted mining, and inflicted
wider collateral damage on the entire economy too,
by driving up the perception of risk for every business
in Zambia via a country risk premium which is added
to the industry’s rate of interest. For emerging market
miners this past July, this meant a rate of 6% on
top of the 10% country risk premium to amount to a
base 16% interest rate (in US dollars), topping all our
competitors in the copper mining arena.

5

Zambia Chamber of Mines

Maintaining this mineral royalty non-deductibility status quo would mean continuing to drive the risk premium
north of the current 10% as more mines fail to afford the rising cost of capital. This would lead to a decline
in production, business distress, closures, forex shortages in the economy, and reduced business for the
supply industry that includes a power sector we are now all aware is in dire financial straits. The electricity
sector badly needs to find a way forward. Without a growing mining sector, major base load power generating
capacity in Zambia is not bankable, and the sector risks becoming an unwitting victim of the failure to remove
non-deductibility, alongside each and every Zambian whose livelihoods are affected by these deteriorating
standards of service delivery.
An evidently Losing Strategy
Zambia is the only copper-producing nation in the world with a non-deductible mineral royalty. So, when
investors are deciding where to invest, Zambia simply cannot compete with other jurisdictions. Let’s face
it, no one wants to be double taxed so if we maintain mineral royalty non-deductibility, where does that
leave us? It begs a difficult question: What will prevent the industry from desperately advance-selling local
production or toll treating imported ore just to survive? Where will the investors needed to front the money
to keep going come from? Just as a public truck or bus deteriorates if you stop carrying out regular services
and funding spare parts and necessary refurbishment, so do mines deteriorate if they cannot afford the cost
of capital because of legislation that double taxes them. In maintaining mineral royalty non-deductibility, you
would be opting again for what is formally known in engineering as a “run to failure regime” which is normally
reserved for machinery and plants that are becoming obsolete. In short, run it until it packs up (fails) and then
put it on bricks and sell it for whatever you can, even as scrap. That’s where vehicles which turn into the
smoking road hazard we know as a chimbayambaya come from. To adopt a “run to failure” approach is to play
Russian roulette with businesses and entire industries, as it erodes efficiency and makes work environments
hazardous, putting lives at undue risk.
Agreement via consensus or naysaying from the fringe?
If those who continue to champion non-deductibility have the shared goal of deterring investment, keeping
copper in the ground, and chasing investors away, then they will have been a contented fringe minority during
the last three years, when no major investments have come in nor capital been deployed. Any marginal gains
from double taxation stemming from Mineral Royalty Double non-deductibility from 2019 onwards have not
managed to forestall debt default, and have certainly not been worth the negative impact on the industry, its
value chain and host communities. But, for the overwhelming majority of stakeholders, seeing this critical
industry fail to pull itself out of the current quagmire has gone on for long enough. At this year’s historic Mining
Indaba, restoration of deductibility was, in fact, item number one among the consensus resolutions (below)
which stakeholders reached.
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1. Allow deductibility of Mineral Royalty
Tax

1.5. Remove double taxation of property
transfer tax on mining right transfers
and sale of shares in mining companies
holding mining rights

1.10. Lower small-scale mining royalty to
a flat 3%

1.1. Calculate Mineral Royalty on a sliding 1.6. Remove capital equipment import
scale and make it deductible to eliminate duties that were increased in 2021
double taxation

1.11. Develop a sliding scale mineral
royalty tax such that low production
taxed differently.

1.2. Allow taxpayers to determine the
1.7. Remove export duties on Gemstone,
timing of wear and tear allowance claims. precious and other mineral exports

1.12. Institute Tonnage based MRT for
industrial minerals

1.3. Increase carry loss carry forward to
20 years.

1.8. Reduce Gemstone Mineral royalty
to 3%

1.13.A Establish a Department and
Directorate for small scale mining

1.4. Remove the interest limitation in the
first 5 years of a new investment.

1.9. Establish a standalone small scale
mining policy

Figure 2: 2021 Mining Indaba Resolutions

Seizing opportunities during crisis
COVID-19 lockdowns have brought forward the demand-supply deficit from 2023 by enabling inhabitants
of many smog-beleaguered northern hemisphere cities to see and yearn for reliably clear skies. This has
made electric vehicles and trains a socio-political priority, along with the greening of energy generation to
replace coal and hydrocarbons. This is what is driving the best copper price outlook in a hundred years. Even
without this fortuitous chance development, the 2019 MRT policy has continued to negatively impact the
industry, with production dipping and ultimately failing to break a million tonnes during the past two years.
A competitive and ten-year stable tax rate strategy has been successfully used by the DRC to surpass us in
2013 and attain double our gross production levels today, while Botswana is using the same means to close
in on us in per capita terms by 2024 if we continue to stagnate. Had we kept the 2016 mining tax regime in
place and applied regime stability, our copper production would have surpassed one million tonnes per annum
by now, and Zambia would be reaping far more in combined royalties and corporate income tax than we are
currently.
Treating mining as a chimbayambaya is suicide by financial ruin in this once-in-a-lifetime era of plenty. The
restoration of mineral royalty deductibility after three years will finally make the international cost of capital
affordable by making margins higher than costs, and start to bring Zambia’s mining tax regime onto a more
even playing field with international competitors. After years of avoidable decline, limited investment and
increasingly visible business distress, we now have the opportunity to take the straightforward road ahead,
and facilitate growth in the sector.
Adopt winning ways
Yet some remain determined to malign common sense. Rather than taking heed of success stories in the
extractive sector such as Ghana and Côte d’Ivoire, or examples of competitive and stable mining policy which
bore fruit such as Botswana and the DRC, uninformed arguments persist. Without non-deductibility’s removal,
production would ultimately decline, equating to inflows far below any short-lived gains in tax revenue.
Instead, the Minister of Finance’s removal of non-deductibility amounts to cutting Zambia’s losses on a risky
three-year-long gamble, ensuring that the capital which remains is put into a low-risk investment with record
value gain.
The time is now
It is time for Zambia to differentiate itself globally by offering competitive average tax rates to attract turnaround
capital and boost existing operations to one and a half million tons. It is also time to attract exploration capital
to progress prospects out of the small batch of exploration projects that have the potential to move production
to two million tonnes annually by 2030. It is time to allocate more than our meagre 3% share of global
exploration capital to ensure we find the next one million tonnes per year by 2035. It is time for our own local
financial sector to have skin in this game by taking part in the exploration opportunity in our own backyard,
and also by availing local risk capital to homegrown explorers and emergent miners.
Finally, it is time for the wider public to closely interrogate naysayers of growth who defy logic and fail to
offer credible alternative solutions for pushing our economy’s GDP up from 20th and into Africa’s top ten in
15 years. Let criticism be constructive so our recovery efforts are not wantonly undermined for naught, but
continuously improved along with our prospects for Zambia, and our children’s children.
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ZAMBIA COMMITS TO BENEFICIAL OWNERSHIP
TRANSPARENCY
Zambia officially launched its participation in the
Opening Extractives Programme on 10 December
2021. The event affirmed the country’s commitment
to beneficial ownership transparency. Government
ministries, civil society and company representatives
emphasised the contribution of the programme
in enhancing beneficial ownership reforms and
strengthening natural resource governance.
In Zambia, Opening Extractives will help enable
access to quality beneficial ownership data that
strengthens accountability by improving governance
of energy and mining revenues, supporting business
and curtailing corruption and illicit financial flows.
A robust legal basis for reform
Zambia has made meaningful progress in ensuring
transparent management of the extractives sector. In
November 2017, the Government of Zambia amended
the Companies legislation to include beneficial
ownership disclosure. The Companies Act No. 10 of
2017 provides for the disclosure of beneficial owners
and also the creation of a register of beneficial owners
that will be kept at the Patents and Companies
Registration Agency (PACRA). The government
developed regulations for the implementation of the
legislation in March 2019.
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Beneficial ownership transparency: the way forward
for Zambia
Speaking at the launch, key stakeholders explained
why beneficial ownership transparency is critical for
Zambia.
“We want Zambians to feel the impact of this
industry,” said Zambian Minister of Mines and
Minerals Development, Honourable Paul Kabuswe,
referencing sentiment among Zambian citizens
that they were not benefiting from the country’s
natural resource endowment, a situation which had
given rise to illegal mining activities. In his keynote
speech, he mentioned that Opening Extractives
was in keeping with the government’s objectives of
economic recovery, building trust and development
opportunities through reducing risks such as
corruption and tax evasion.
The government would issue a comprehensive
statement on the policy direction of the mining sector,
which would include measures to ensure that the
country benefits in terms of taxation. Furthermore,
it remained committed to implementing the EITI
requirement on contract transparency, recognising
the benefits of ensuring compliance with the terms
of contracts and licences by enabling citizens to

Zambia Chamber of Mines

understand the agreed terms for extractive projects.

Key areas for Opening Extractives support

Human Resources and Administration Director,
Ministry of Mines, Mr Moses Nyirenda, speaking on
behalf of the Permanent Secretary, highlighted that
the programme would place significant value on
enhancing Zambia’s ability to attain its full potential
and benefit from the country’s mineral wealth. It would
support the government in obtaining the highest
value for their extractive contracts and help ensure
compliance with anti-corruption requirements.

Ms. Karabo Rajuili, Country Programmes Director at
Open Ownership, explained that the programme will
harness the collective efforts of government, civil
society and industry stakeholders through data use
initiatives. A scoping study would be undertaken in
Zambia to review systems for collecting data, quality
control, managing and sharing of beneficial ownership
data.
In his vote of thanks, Mr Edward Lange, Member of
the Multi-Stakeholder Group (MSG) of Zambia EITI
remarked that civil society organisations considered
beneficial ownership as a tool to eradicate corruption,
minimise and eradicate illicit financial flows. He further
outlined the value of the EITI over the years in enabling
civil society to focus beyond data, on other aspects of
the mining sector, including sustainable development.

Mr. Edmond Kangamungazi, Vice Chairperson of the
Zambia EITI Council (ZEC) explained that beneficial
ownership transparency is an important component
in industry practices and regulation. He mentioned
several cases in the mining and other sectors where
taxation, licensing and related decisions were made
in a manner that suggested the possibility of hidden
ownership by politically exposed persons, thereby The launch created momentum for stakeholder
leading to loss of revenue through poorly negotiated engagement in taking forward the commitments
contracts or diversion of funds for private gains.
made during the event. Next steps for implementation
An explanatory presentation from the Senior of the programme are raising awareness on beneficial
Companies Inspector of the Patents and Companies ownership transparency to government, civil society,
Registration Agency (PACRA), Mr Chewe Chilufya, mining industry players and capacity building among
included reference to the risks of misuse of legal various stakeholder groups.
entities, common ways in which companies are
controlled by beneficial owners and existing legal
provisions for disclosure of beneficial owners. He also Article by Open Ownership
touched on the duties of companies and penalties for
non-compliance, in addition to some of the challenges
being experienced in achieving full disclosure and
access.
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ZAMBIA ACHIEVES HIGH SCORE IN EITI
IMPLEMENTATION
The EITI Board concluded that Zambia has achieved
a high score in EITI implementation. Zambia has used
the EITI to inform public debate and policy, thanks
to a strong foundation for implementation through
its multi-stakeholder group, the Zambia EITI Council
(ZEC). Some gaps remain to be addressed to build a
more transparent extractives sector.

of critical minerals, Zambia has an opportunity to
strengthen its disclosures on mining production and
exports further, including on revenues at the level of
each mine which would enable citizens to have a
more complete picture of how the sector is managed,”
said Helen Clark, EITI Board Chair.

As Africa’s second largest copper producer, Zambia is
highly dependent on its extractive sector. In 2019, its
mining sector accounted for 77% of exports earnings
and 28% of government revenue, of which more than
85% was sourced from copper companies.

Analysis undertaken by ZEC has informed policy
decisions on mining taxes by modelling the potential
impacts of fiscal regime changes, and by comparing
the performance of Zambian copper mines to those
in other copper mining countries. Yet there are
opportunities to undertake more complex analyses
on copper mining performance. Specific disclosures
on how much extractive companies are paying to
government for each project, who benefits and under
what terms the projects take place can further guide
policies to ensure Zambia’s government and citizens
benefit from their natural resources.

Zambia and the “transparency triangle”

Zambia’s copper production is likely to surge in
response to increased demands for cleaner energy
technologies which, according to some estimates,
require up to 12 times more copper than traditional
energy systems. Yet the government faces financial
pressure to deal with debt distress and the impact of
COVID-19. Transparency is paramount to understand
how one of Zambia’s most important sectors is What are the terms?
managed in response to these challenges.
All EITI countries are required to publish the full text
“We commend Zambia’s use of the EITI as a platform of licenses and contracts that awards rights to exploit
for supporting key government mining reforms. EITI oil, gas and mineral resources. Zambia’s ability to fully
has established a benchmark for good practice among meet this requirement is currently hampered by legal
EITI implementing countries globally. As a producer and practical barriers, although ZEC are undertaking
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measures to address this and using publicly available
licensing information to conduct analysis of whether
Zambia is benefitting from its copper resources. Further
legal and policy reform is needed to mitigate the
gaps in disclosures and shed light on the obligations
entered into by extractive companies.

obligations. In Zambia’s 2018 EITI Report, 30% of
relevant data was reported at a project level. Yet
Zambia EITI also found that government systems
were not able to monitor company payments for each
individual license. In the interim, companies were
asked to publicly disclose this information, which
increased project-level reporting to 70% in the 2019
Who benefits?
EITI Report. To enable the government in monitoring
An array of document leaks in recent years, most these payments, ZEC is also exploring legal and
recently demonstrated through the Pandora Papers, structural reforms to government systems.
reveals the prevalence of anonymous company
ownership in proliferating tax evasion and illicit Next steps
financial flows. Zambia has taken steps to disclose While progress has been made, opportunities for
the ultimate beneficiaries of extractive companies – further disclosures remain as Zambians are faced
namely by strengthening its legal framework through with pressing challenges, including mounting external
the Companies Act and Regulations and establishing debts of up to 60% of national GDP. Accountability
a platform for collecting and publishing data through around the terms of extractive projects could help
its corporate registry – but disclosures are not yet the government navigate these challenges, ensure
comprehensive and publicly accessible. Zambia that resources are managed sustainably, helping
recently joined the Opening Extractives programme to increase public trust and investor confidence,
to accelerate its work on beneficial ownership including those of multilateral creditors.
transparency.
How much do companies pay?
Disclosing data at a project level enables effective
oversight on whether companies are fulfilling their
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MORE GOVERNMENT, MINING SECTOR
COLLABORATIONS NEEDED - KABUSWE
Mines and Mineral Development Minister, Paul
Kabuswe, says more collaborations between
Government and the mining industry are critical in
achieving the three million tonnes copper production
target in the next decade from the current 820,000
tonnes of copper.
Mr. Kabuswe also says a robust local content mining
value chain is needed for the mineral endowment to
reflect in the economic well-being of communities
hosting the mines.

He said the mining industry had a capacity to
contribute significantly to the country’s economy if
production grew to the highest extents.
Mr. Kabuswe added that a robust local mining supply
value chain was critical for the country.
“We want more local suppliers and contractors to
participate in the value chain, this is the only way
the copper we produce can have a lasting impact on
the general economic well-being of the communities
where mining activities take place,” he added.

The Minister said in Kitwe at the weekend that the The Minister said Government was always disturbed
government was determined to put in place measures to see that there was squaror in the mining towns.
aimed at boosting copper production.
“When I see townships where mining activities take
“In the 70s, we were neck and neck with Chile in place, I’am always taken aback to see the poverty
terms of copper production, while we produced levels, this scenario needs to change, the UPND
684,000, Chile produced around 886,000 tonnes of administration will not tolerate this mismatch,” he said.
copper, but Chile’s annual production is now around
5.8 million tonnes, it is a huge leap while Zambia is at
820,000 tonnes,” he said.
Article by Kennedy Mupeseni, Times of Zambia.
Mr. Kabuswe said with the right leadership that the
United Party for National Development (UNDP)
administration was providing, reaching three million in
10 years’ time would be inevitable.
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MOPANI, MDI TO CREATE AGRIBUSINESS PROJECT
FOR MINERS’ BENEFIT
Mopani Copper Mines (MCM) has partnered with
Miners for Diversification Initiative (MDI) to develop
an agribusiness project which will help miners make
an extra income and develop entrepreneurship skills.

He appealed to Government to help MDI acquire land
and a Motor vehicle to assist in growing their business
ventures.

Mr. Mubanga ,further said other stakeholders should
MCM Chief Executive Officer Charles Sakanya says emulate MCM by supporting the projects that MDI
the agri-business empowerment project is aimed at had embarked on as part of their Corporate Social
benefiting miners, ex -miners and the community at Responsibility (CSR) programmes.
large.
Article by Jane Mwansa, Times of Zambia.
Mr. Sakanya said during the agri-business pilot project
launch in Kitwe, that 650 poultry farmers would be
empowered under the project with the majority being
women and youths from different communities.
And Copperbelt Provincial Minister, Elisha Matambo,
said it was encouraging to see miner’s coper up with
an initiative of generating an extra income.
Mr. Matambo who was represented by Copperbelt
Provincial Permanent Secretary, Augustine Kasongo
said the initiative was in line with Government’s
pronouncements in agriculture as a lucrative sector
to invest in.
“It is encouraging to see miners cope up with with
an initiative of making an extra income by venturing
into agriculture and other entrepreneurial activities.
Government has provided a clear policy direction by
acknowledging agriculture as a key to the economic
driving sector, “he said.
MDI National Coordinator Gillan Mubanga said the
20 cooperatives had been found under MDI and the
cooperatives would be empowered in various areas.
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FROM GRASSROOTS TO GLORY: KICK-STARTING
THE CYCLE
When you think about sport and recreation in Zambia,
cycling probably isn’t the first activity that comes to
mind. Back in 2014 when Kansanshi Mining Plc –
one of two Zambian operations run by First Quantum
Minerals (FQM) – set out to create and sponsor a
team of cyclists as part of its brand new Kansanshi
Sports Foundation, the verdict was certainly out
on whether or not the sport would catch on. Fastforward to 2021, and the cycling team is appearing
on podiums in Zambia and beyond, and several very
promising athletes are being put through world-class
professional development programmes.

communities in and around its operations in Solwezi.
It gives youth the opportunity to pursue sports in the
absence of official programmes in Zambian schools.

Cycling was the very first sport the foundation started
developing. Zambian Ryan Ellis, a pro cyclist who
heads up the Kansanshi Sports Foundation, shares
one of its philosophies: “There tends to be a cycle
in sports development. If you start with grassroots
development – helping people to get into the sport,
and providing a framework for them to compete – then
you tend to see the growth of the sport as a form of
recreation, which has the positive effect of improving
But there’s more to the mining company’s commitment health and fitness. And then, once the sport takes hold
to promoting cycling than meets the eye. Mining For as a form of recreation, you intrinsically start to see
Zambia takes a closer look at the Kansanshi Sports some star performers who go on and perform at an
Foundation’s goals, and its hopes for Zambia’s future. elite level and become role models – and, ultimately
inspire and contribute to the growth of the sport again,
From grassroots to glory: kick-starting the cycle
at the grassroots level. Kansanshi Sports Foundation
The Kansanshi Sports Foundation was set up in is trying to kick-start that cycle.”
2014 by FQM’s Kansanshi Mining Plc, as part of the
miner’s broader goal of supporting and enriching the The Foundation currently has rowing, volleyball,
netball, football, swimming and athletics programmes
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and, according to Ellis, they’re starting to see the experience. The racing in South Africa is a bit different
aforementioned cycle in motion (pun intended) with from what we do at home in Solwezi, and given a few
the very first sport they set out to support: cycling.
more weeks to adapt, I’m sure we’ll perform even
better at the finals.”
Milestones in Zambia and beyond
Indeed, the team did not disappoint, with Gift Puteho
holding his own in a very tight race with South African
Luan Botha but, after a minor crash on the last lap,
eventually coming in second in the final. Teammate
Ernest Mazabuka won the crowd over when, after two
punctures forced him to run three kilometres to the
But, according to the team’s coaches, the highlight of technical zone and pushed him back into position 15,
the racing calendar this year was Kansanshi’s Junior he still managed to pedal his way to fifth place.
Cycling Team’s two-week South African tour – also
held in October – during which the young riders Davies Kawemba rode easily off the front of the race
competed beyond Zambia’s borders for the first time, and never looked back, achieving the first ever win in a
South African race for the Solwezi-based team, raising
and showed our neighbours what they’re made of.
the bar for aspiring cyclists in Zambia, and marking an
Kansanshi’s Davies Kawemba competed in an inter- important milestone in the team’s development.
provincial cup race featuring top junior cyclists from
South African provinces Gauteng, Limpopo, and “This was my first South African race, so I wasn’t very
Mpumalanga, and came away with a dominant win sure what to expect,” said Kawemba, modestly. “Now
in the Under 19 category. In the Under 16 category, I know where I stand with the juniors, my next goal is
Kansanshi’s Gift Puteho finished in second place, to tackle the professional ranks.”
saying, “We all learned a bit from this weekend’s
Kansanshi Cycling Team triumphed in October
this year, with double wins in the Zambia national
championships, both in the 120km road race event
and the 25km time trial – as well as in the male and
female categories, no less.

Ernest Mazabuka, Gift Puteho and Davies Kawemba
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The bigger picture
Developing athletes in sports like cycling is part of
a much bigger picture, for FQM. While one of the
Foundation’s goals is fostering enthusiasm for healthy
activities, Ellis also describes a virtuous cycle when it
comes to sponsorship. “Ideally, when you complete
the cycle I described [from a sport’s growth at the
grassroots level, to becoming popular recreationally,
to nurturing elites who become role models, before
growing again at the grassroots level], then the sport
begins to feed on itself, generate its own interest and
funding from other sponsors and, ultimately, sustain
itself.”
“The Kansanshi Cycling Team is currently cosponsored by Titan Drilling and BME, but founding
sponsor, FQM, emphasises the need to plan for the
day when Zambia’s economy is no longer miningdriven.”
The Kansanshi Cycling Team is currently cosponsored by Titan Drilling and BME, but founding
sponsor, FQM, emphasises the need to plan for the day
when Zambia’s economy is no longer mining-driven.
Considering what the future will look like when mines
eventually close after life-of-mine is reached may, at
first glance, seem like a topic without much relevance
to sport and recreation. But, if one takes a careful look
at how many lives and livelihoods mining reaches in
Zambia, it is clear that these positive impacts extend
widely enough to necessitate safeguarding them for
the future.

• If an athlete is not ‘pro material’, the Foundation
guides them through university, or helps them to
develop a trade-based career. Two of the team’s
twenty cyclists are currently studying chemical
engineering, and plan to pursue careers in the
mining industry. Career guidance is offered every
step of the way.
“We’re trying to equip individuals and sporting clubs
to support themselves in a future with or without
mining,” says Ellis. “We have one athlete, for instance,
who’s just qualified as a personal trainer, so he can
work anywhere in or out of Zambia, irrespective of
whether there are mines operating. That’s also why –
with each of our sports – we try to create a sustainable
model that, over time, needn’t depend so much on
sponsorship funding. What’s happening now, to an
extent, is that the cycling team is becoming prominent
enough that, even if FQM closed up tomorrow, the
team would quite easily attract sponsorship from
another major corporate by offering a legitimate value
proposition.”
Mentorship and its multiplier effects
Just as economic multiplier effects can begin with
something as small as the smallest business and have
far-reaching effects, so the positive reverberations
from a sustainable network of mentors and mentees
can change a culture for generations to come.

“The athletes who come through our programmes
become great professionals in their field,” says Ellis.
“By pairing sport with education and mentorship,
According to Ellis, this is where the Foundation’s we hope to enable the Foundation to contribute
emphasis on providing athletes with a versatile range positively to society and the economy. Whatever it
of educational opportunities comes in. “Our focus on is that people choose to become, when they’ve been
education – and diversity of education – is core to guided and mentored closely for a number of years,
what we do,” he explains.
their contributions are probably going to be positive.”
The typical ‘journey’ for Kansanshi Sport Foundation’s It may or may not come as a surprise that, for Gift
athletes looks like this:
Puteho, cycling itself is not number one on his list
• Talent is identified through schools the miner of lessons learned so far. “The most important thing
I’ve learned from being on the team is how to have
supports, at events, or through tryouts.
patience, understand how to work with other people,
• Athletes join a team and their high school and become capable of doing jobs that you’ve never
education is funded.
done before. Because, as Kansanshi Cycling Team,
• If an athlete attracts the attention of a professional we work as a team, and that has changed my life.”
team, they embark on a sporting career. Ellis
and his colleagues are keenly aware, however,
that only around one in a thousand talented
athletes are likely to go down this path. One of
Kansanshi’s cyclists did join a professional team
in South Africa in 2018 but, after a year, opted to
come back to Kansanshi.
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WELCOME TO MY 5 STRATEGIES FOR SAFETY AND
SUCCESS IN AN ORGANISATION - PART 4
WELCOME TO THE FOURTH OF MY 5
STRATEGIES FOR SAFETY AND SUCCESS
4. Personal Effectiveness
Being able to function effectively when the pressure
is on!
Being able to function effectively when the pressure
is on starts by being aware of and recognizing the
signals that you are becoming overwhelmed and
stepping back reorganising and refocusing on the
task.

home in a different state?
When you are doing more of the things you’re good
at, producing results and enjoying the challenge. It’s
when you’re peak performing and creating your best
accomplishments both at work and in your personal
life.

Being as personally effective as possible throughout
the day is a skill that can be learned… sometimes
things get in the way and steal our focus. We can
change the results we are creating by having a better
understanding of why we do things the way we do…
As a Safety Leader it’s imperative that you are Letting go of the limiting beliefs that are keeping you
making a conscious effort to improve your personal in the negative downward spiral of hopelessness
effectiveness. By doing so you can help others to isn’t always easy, it takes practice and persistence to
unleash their ability to maximise the results they are adopt new success habits.
achieving. Successful leaders know how to combine
their unique skills with personal effectiveness to Honesty..
maximise results not just in themselves but in Before we can unleash our personal levels of peak
everyone they come into contact with.
performance first we have to be completely honest
People who feel good about themselves… always about the challenges we’re personally facing at work.
produce better results…

Most people have a tendency to shy away from being
On the days you are at your best you can achieve honest because they don’t like to admit they have
much more than you do when you’re not at your challenges in the first place… they don’t like to lose
best…. Not only that but when you’ve had a great day face.
at work don’t you go home in a better state… likewise We’ve got to be honest with ourselves and other
when you’ve had a not so great day at work do you go people… to often at work we aren’t honest and
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therefore dealing with a challenge is impossible if we
don’t admit we’ve got them in the first place.

Before you go home, make tomorrows action list and
free up your mind clutter so you can concentrate on
By admitting there’s areas for improvement is one being your best personal self during your quality time
of the biggest ways to finding a solution. Being able after work. And keep a journal to record and celebrate
to admit you have a challenge gives you personal your successes.
power…
During the next and final newsletter, I will be
Focus on the solution not the issues helps to unleash talking about Strategic Action Planning and Peak
creative powers. But first you have to free up conscious Performance Coaching and how to champion safety
with a winning team.
attention capability by mind dumping..
This is how it works… The conscious mind has a
limited capacity to store information and this also has
an effect on our levels of concentrating on a specific
task. By freeing up those attention points we can start
to see things clearer.
When the pressure is on and you’re constantly alert,
you’re operating in a state of consciousness known as
Beta. This state utilises the sequential logical mind, the
left brain, which controls our alertness, decisiveness,
reasoning and also how we processes the myriad
of information from the five senses. When you have
difficulty arranging or organising the information you
become confused and overwhelmed. This results in
raised levels of anxiety and adrenaline, which in turn
increases stress levels.

“No matter what you’re currently doing, in terms of
living and working safely, you could and should do it
better with more enthusiasm, focus and effectiveness…
and you can by following my 5 simple, and yet highly
rewarding strategies, that will change the way you
think about the results you have achieved.“
Roy Mwamba
If you’re serious about changing your safety culture
and would like to share my Five Strategies for Safety
and Success with the people in your organisation…
pop over to me and I will gladly assist.
“Get your people listening, talking and taking action
towards 100% safety”

We do not EVER share, sell, rent or give away the
names or emails of our subscribers, we respect your
To enable you to de-stress and tap into your creative privacy.
mind, your right brain or Alpha consciousness, where
you can problem solve, plan, prepare, and imagine Article by Roy Mwamba MIIRSM/TEC-IOSH/MZOHSA
outcomes you want to accomplish. You should M.Sc.- QHSE, B.Sc. HSE, DipOSH, Cer-Env Mgt, Auditor
develop the habit of taking time-out to internally focus PAS 99, Approved international Trainer IIRSM
or meditate, where you relax, deep breathe and focus
on a single thought, emotion or activity. Having less
stimuli to process allows us to access our creative
mind and intuitive imagination.
I regularly use this kind of exercise to immediately
change states and increase alertness at my Think
safe-Work safe.
Living Health at Work will help you to re-focus on
creating results. When this state of mindfulness is
present you can perform effectively and productively
under pressure but without the anger, frustration and
stress. Work becomes challenging and goals become
achievable once again!
Getting organised….
To enable you to maximise your personal effectiveness
you have to be organised; you need a plan and a
strategy to keep you on track to achieving your best
results all day every day. Make a list of your top five
priorities you need to achieve and start you day at the
top of the list. Stick with it until you complete your list.
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PARTNERSHIP WITH LOCAL COMMUNITY IN
CONSERVATION FARMING
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